Inspired to learn, empowered to excel

2021 Annual Report
The year in review
The 2021 Como Primary School Annual Report illustrates our commitment to continued improvement and our pursuit of achieving Only Our
Best. Como Primary School teachers are reflective and responsive to student needs and there is a strong contribution to the school from our
community.
Sixteen classes of students were maintained for the 2021 school year. 2021 also saw the introduction of the new three-year business cycle of
the Como Primary School Strategic Direction 2021-2023.
Established in 1916, Como Primary has been preparing children for the future, for over a century. We focus on supporting all students to reach
their full potential academically, socially and emotionally.
We work hard to be inclusive, with approximately 407 students enrolled at the commencement of the year with 53% of the student cohort from
41 different National backgrounds. A total of 90 students were enrolled as English as Additional Language/Dialect students (EAL/D) from
Kindergarten to Year 6, representing 48 different languages at our school.
Como Primary is shaping the future of enrolled children with a focus on explicit teaching sitting alongside a nurturing environment and local
community engagement. Our parents, School Board and Parents & Citizens (P&C) all play active and important roles in our school.
We have a School Board that meets twice a term, and an active Parents and Citizens Association that works to support the school.
Como Primary has a clear vision and purpose, focused on inclusivity and striving for social and academic excellence. ‘Building an inclusive
community where all are inspired to learn and empowered to excel’. Through our motto, ‘Only Our Best’, we aim to provide the best possible
education for each student, ensuring they develop a broad range of skills to enable them to take responsibility for their own direction and to
adapt to an ever-changing world.
Enrolments have increased during 2015 - 2021 years from 348 to 407, (2022 sees 432) student population.
The school will continue to strengthen working relationships with students, staff, parents and the wider community. I thank all members of the
school community for their contribution; and acknowledge the commitment made by all the staff of Como Primary School.
The Como Primary School workforce has a composition of beginning and experienced staff that are committed to improving student outcomes
and dedicated to providing a stimulating learning environment. Staff include specialist Art, English Language, Music, French and Physical
Education teachers.
Our school motto is ‘Only Our Best’ and the whole community is committed to reinforcing this motto. Special programs include instrumental
music, two choirs, student leadership opportunities, robotics, Primary Extension and Academic Challenge, Precocious Student Initiative, Buddy
Program and Virtues Program. Students are provided with many opportunities to be involved in community events including art displays,
interschool sport, South Perth Young Writers Competition, Speak with Confidence competition and Performing Arts performances.
As the school is in 'the heart of Como', community involvement at Como Primary is important to us. Significant financial contributions from the
P&C assisted in:

the maintenance of a Nature Playground

the completion of a bicycle enclosure

the purchase of Literacy resources for student and staff use

ensuring that the cost of student funded activities such as camps, excursions and graduations was family friendly

supporting the purchase of Mathletics and Reading Eggs licences
Our classroom values are: Kindness, Excellence, Respect, Tolerance and Creativity
Andrew Malcolm
Principal
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FROM THE SCHOOL BOARD
The Como Primary School Board ‘s role is to affirm the strategic direction for our school and ensure that we deliver against that strategy.
Fundamental to this, is prioritising the best interests of our students and the broader school community.
The Board is broadly representative of our school community. It consists of representatives from the school community and staff whose
collective responsibility is to monitor school performance by supporting the school to develop and deliver against our Strategic Direction.
Members are elected by either the staff (for staff positions) or the community, and serve a three-year term. The Chairperson is elected annually
by the School Board from within its membership.
The Principal and Board (through the Chairperson) enter into a Statement of Expectation with the Director General of Education to ensure
delivery of educational programs at our school are in line with our Strategic Direction 2021-2023 Plan.
The Board’s roles and relationship to the school administration are clearly outlined in our Terms of Reference.
We have spent 2021 continuing to position ourselves as a successful Public School, a school of first choice in the area and to live up to our
school motto – Only Our Best.
The Como Primary School Board have had a busy year consolidating our plans, being clear on our direction, and setting our expectations for the
school and student performances beyond solely academic needs. This hard work has been reflected in continued improved outcomes for our
children.
The 2021 NAPLAN results this year showed a largely positive trend in scores across the Year 3 cohort when compared to Like School
Performance. Year 5 data is most pleasing as when this cohort were tested as Year 3`s in 2019 their NAPLAN achievements were not of a
Como Standard. The school has been successful in value adding over the last two years with this group of students. While academic results are
important, we also strive to ensure that all children have the opportunity to be and do their personal best as individuals. The school continues to
focus on the whole child and has listened to the community’s request for continued access to pastoral care, the Visual and Performing Arts and
Physical Education.
Mrs Jenni Hess
Como Primary School Board Chair
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2021 SCHOOL PERFORMANCE TARGET ANALYSIS
INFORMATION ABOUT STUDENT LEARNING
WHOLE SCHOOL PERFORMANCE
The information presented in this report is referenced to WA Public Schools and Like Schools {the 16 schools closest to our ICSEA (Index of
Community Socio-Educational Advantage) – 8 schools above and 8 schools below – ICSEA from 1137 to 1149}. Como Primary School has a
current ICSEA – 1130.
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Como Primary 2021 School Operational Plan Achievement Targets
Target 1: At least 85% of students demonstrate improvement in PAT Literacy results over the course of a school year/ Reading and
Numeracy
The PAT Analysis was conducted for the 2021 school year, comparing assessment data from Term 1 2021 with data from the same assessment
completed in Term 3 2021.
What is most important is the difference between scaled scores. The PAT scaled score should reflect the degree of ability each student has with
the increasing difficulty of the test. At Como PS we aim to value-add for every child and we can measure this through the scaled score.
The results are calculated for those students who were present for both rounds of assessment. Some students achieve the same score for both
assessments. Students who performed lower in the second round of assessing were earmarked for discussion with teachers.

PAT Testing 2021

Reading

Numeracy

Year 1-2 Pat

92 % Improvement

96% Improvement

Year 3-6 Pat

79 % Improvement

83% Improvement

The above figures are calculated only by improvement of more than 0 in scaled scores. Therefore, this does not account for those students who
started and finished with 100% attainment in their assessments.
Target 2: The Attitude, Behaviour & Effort data for students taken from student summative reports are positive
Student Attitude, Behaviour and Effort are judged each semester by teachers across the grades at Como Primary School and can be rated as
being consistently positive across 2021.

Year 1

Year 2
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Year 3

Year 4

Year 5

Year 6

Target 3: At least 85% of each class cohort will show improvement from T1-T3 (Narrative) and T2-T4 (Persuasive) Brightpath for the same
year.
Results:
Narrative Writing - Met for all class cohorts apart from Year 3
Persuasive Writing - Met for all Year 2 class cohorts, 33% of Year 3 class cohorts, 50% of Year 4 class cohorts, 66% of Year 5 class cohorts, 50%
of Year 6 class cohorts
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Target 4: The number of students in the top two proficiency bands of student achievement in Year 3 and Year 5 NAPLAN results will
equal or exceed like schools

Target met Year 3 (+12%) not met Year 5 (-3%)

Target not met Year 3 (–7%) and Year 5 (-10%)

Target met Year 3 and Year 5

Target met year 3 and Year 5

Target not met for Year 3 (-4%) and Year 5 (-2%)
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Como Primary Strategic Direction 2021-2023 Achievement Targets
Target 1: Maintain 7/7 National Quality Standards (meeting) ratings
School staff and admin audited and rewrote the Como Primary School National Quality Standard document over the course of 2021. Staff
deemed the school to be meeting all the seven Domains. The school has requested an independent National Quality Standard Review for
2022. This request was lodged with DoE WA in T3 2021.
Target 2: The progress of the stable cohort students NAPLAN testing will be equal to, or exceed, like school performance.

Target met for Numeracy

Target met for Reading

Target met for Spelling

Target met for Grammar and Punctuation

Target met for Writing
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Target 3: All students across the grades are given opportunities to participate in STEAM
Rationale: The school theme for National Science Week 2021 was Food: Different by Design, honouring the United Nations International Year of
Fruits and Vegetables and the International Year of Creative Economy for Sustainable Development. The theme covered a broad range of areas in
food production and sustainable agriculture, enabling students to explore topics such as biosecurity, food technology and laboratory-developed
foods. Scientific development was at the core to the theme, with hands-on projects for students from Pre-Primary to Year 6.
Aim: Como Primary students engaged with the theme Food in a broader sense, engaging all students in all classes in at least one STEAM based
activity (or project) based on food over the course of Term 3. Projects were implemented at the discretion of classroom teachers, with a range of
resources and project ideas supplied as suggested ideas, but were not compulsory. Links between the STEAM subjects, HASS and Literacy were
sought, with classes undertaking a range of activities that were displayed in classrooms for the parent afternoon in Week 10.
Some classes went on topic-specific excursions.
Target 4: Students engaged in the Precocious Program will display improvement and engagement reflected by student voice feedback
Precocious students were tested at the beginning and end of 2021 using the ACER AGAT test to compare results. They were given the same test
in both cases. The data shows a total improvement of 77%.
The ACER AGAT test is used as an entry tool to aid in the selection process of the Precocious Program. Although extremely beneficial, the content
and skills taught in the current program does not necessarily coincide with what is being tested via the ACER AGAT assessment. Therefore, it is
important to note that the data should be interpreted alongside the Pre and Post Student Engagement Survey
For 2021 the Precocious Committee created and administered a Pre and Post Student Engagement Survey. The aim of this survey was to shed
further light on the effectiveness of the Precocious Program as a whole. The results directly relate to the formal report comment in students reports
which is measured on classroom engagement.
Students in the Precocious Program completed the survey at the beginning of Term 1 and at the end of Term 4. They were given the same test on
both cases. Students were asked to answer the Term 1 survey in relation to their school and classes in general. For example: How excited are you
about your learning at school? In Term 4 students were asked to answer questions with their Precocious classes in mind. For example: How
excited have you been about your learning in Precocious classes?
The survey is split up into 3 main sections:
o Questions 1 – 8 involved selecting an answer on a 1-10 scale (1 being low, 10 being high)
o Questions 9 – 13 involved selecting a multiple choice consisting of Strongly Agree, Agree, Neutral, Disagree and Strongly Disagree
o Questions 14 – 15 involved long answers
This is the first year that ‘student voice’ data around this target has been gathered outside of comparing AGAT testing at the start and end of an
academic year. As the Strategic Direction 2021-2023 is acquitted this growing data base will allow the school to continue to hone this worthwhile
and valued program.
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Target 5: Como Primary staff engage in self-reflection – peer feedback cycle – performance management cycle
Teachers are involved in two formal performance management meetings and one mid-year catch-up meeting per annum with their line manager.
The CPS performance management document requires teachers to self-reflect on their work performance against the Australian Professional
Standards for Teachers. Teachers arrive at one target synthesised from their self-reflection and performance compared to the Standards.
Teacher`s professional growth is supported by the school with ongoing specific target orientated professional learning. The school possesses five
Swivls which are regularly utilised by staff in their classrooms. Staff are provided with a period once a fortnight to seek peer feedback and to selfreflect across the course of the year.
Target 6: Create and implement a distributed leadership model with Como Primary staff
‘The Distributed Leadership Model – Schools by nature are evolving dynamic environments. Our school focus is to achieve the best possible
outcomes for students while taking into account the factors influencing their learning conditions. Research supports a positive and caring
relationship between teachers and their pupils as the basis to a successful educational classroom environment.
Teachers and support staff at Como Primary participate in a distributed leadership/responsibilities model enabling individuals and specific groups
(committees) to be empowered to implement programs (that they have sanctioned) across the school; hence ensuring their sustainability.
It is the responsibility of the school`s Leadership to enquire at appropriate times and to formally monitor the progress of school-wide initiatives,
however; this cannot be accomplished without reliance on the expertise and commitment of teachers.
Given the existence of the conditions outlined, the distributive leadership model at Como Primary relies on the professional commitment of staff
members to participate in at least one committee structure that delivers whole of school initiatives and programs are implemented in a coordinated
and well planned manner.’
The above paragraphs are taken from the Como Primary Distributed Leadership Policy developed over 2021 with Como Primary School staff.
Staff meet twice annually in Curriculum teams to monitor Curriculum Area student progress, monitor program efficiency and to acquit resources.
Each Curriculum Team has one or two leaders. Core business Curriculum Leaders are provided with FTE in order to carry out their extra duties.
Target 7: School families utilise technologies to communicate with teachers and connect to student progress/achievement
Regular electronic communication from the school with parents is the norm. The school provides weekly electronic newsletters, monthly Connect
messages from teachers, SZ App alerts and an up-to-date school website. Formal Student Reports are sent via Connect at the end of each
semester. The Department of Education WA Outreach app is a web-based app that the school uses to send text messages to parent mobile
phones, laptops or tablets. It is used to message parents quickly in case of an emergency. Opportunities for parents to provide feedback occurs
electronically through online school surveys. Formal Semester Reports have been sent to parents via Connect for the last three years. In Semester
1 2021, 22% of Pre-primary parents did not view their child`s report. However, with an email reminder in Semester 2, the day after reports were
posted, 97% viewed their child`s report within 24 hours. We will continue to alert parents through our Newsletter and SZApp alerts throughout the
reporting process.
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Target 8: The NSQS biennial surveys reflect positive, student, parent, and staff perception of the school. Survey items rated 3.5 or
above. Achieved across all three surveys.
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The student survey showed a score of 3.6 for the statement that the school takes students’ opinions seriously. We have focused on this area to
ensure students realised that their opinions do count. We reinforce students for electing fine student leaders without adult input. Students saw
and heard these leaders make decisions that resulted in fundraisers, resources and activities being enacted across the school. During Buddy
Time student pairs were asked to make a suggestion to improve our school. The most popular request was the purchase of more non-fiction
books in the library. These were made after the students met with our school library officer. Students met in year groups with admin to solve
playground issues and communicated this to the community through the newsletter and pin-up boards.
We will continue to develop avenues for involving students in decision making through the acknowledgement of student voice.
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WHERE TO NEXT - Recommendations for the future (General)

Affirmations:
Mathematics





Year 2 achieved 96% improvement in PAT Mathematics Data from Feb to Sept 2021, reaching Operational Plan targets
Year 3-6 achieved 84% improvement in PAT Mathematics Data from Feb to Sept, reaching Operational Plan targets
NAPLAN 2021 Year 3 Mathematics results one standard deviation above Like School performance
NAPLAN Year 3 2019 Numeracy results were one standard deviation below Like School performance, 2021 Year 5 NAPLAN Numeracy
results now at Like School performance.

English



Year 2 92%, Year 3 84%, Year 4 83% and Year 5 87% improvement students present for both rounds in PAT Reading.
Year 3 91% improvement students present for both rounds in PAT Grammar and Punctuation

Lines of Enquiry





Year 3 and Year 5 Grammar and Punctuation NAPLAN results just below Like School Performance
Year 3 Reading NAPLAN below Like School Performance
PAT Spelling results across the years are below our Operational Plan target of 80% cohort improvement in a year
Negative trend in NAPLAN mean scores over the last 5 years in Reading, Writing and Numeracy

Recommendations





A continued focus on Explicit Instruction in Reading and Mathematics (Years K-6)
A continued focus on Precocious Student Program
The continued focus on early years Literacy and Numeracy assessment and intervention practices.
Ongoing support for middle primary intervention in Literacy and Numeracy

In 2022, staff will continue to develop and refine data research and analysis practices. The engagement of EdCompanion will support staff in this
area. The implementation of whole school evidence-based practices in regards to the teaching of English (especially teaching Reading through the
upper years) and Numeracy in classrooms is ongoing. The expectation of high student performance, and appropriate intervention for students not
achieving to expectation is ongoing, especially in the junior and middle primary school.
The focus from Kindergarten to Year 6 will be centred on supporting staff in improving their evidence-based, explicit classroom instruction
practices (especially in reading), in order to strengthen the Literacy and Numeracy outcomes for every Como Primary student.
The school teaching staff will continue to participate in professional learning based around assessment practices, through ongoing classroom
reflection on teaching and learning. Explicit teaching using evidence based teaching strategies will be evident in classrooms along with a real focus
on classroom curriculum differentiation and the identification and continued support of students at educational risk.

15
Como Primary School – Only Our Best

Inspired to learn, empowered to excel

CELEBRATIONS 2021
After being voted solely by the student body in 2020, the 2021
Prefects ran successful fundraisers in Semester 1, the highlight
being a Skip-a-thon. With the money they raised, they
purchased nearly $7000 worth of novel sets for Year 3-6
students. This amounted to 536 quality books for students to
study. Seasonal plaques written in Noongar for the Indigenous
Garden, were also purchased, along with three mature balgas,
(grass trees)
Market Day in Term 3 had over fifteen stalls run by the Year 6
students. This event supported the Smith Family organisation.
The 2021 Prefects also ran a special Peace Ceremony that
included the unveiling of a Rotary Peace Pole.
We have a very multicultural community that helps to enrich our
school. This year we initiated an EAL/D Parent afternoon
tea/information session. Run by two of our parents, it attracted
35 parents who now call Australia home. They are keen to
participate in more events and become further involved in
school life. Several parents also shared their cultural
backgrounds with students in our Early Years Classrooms,
while our Virtues Program continued to ensure all students
were valued and respected. Harmony Day was again a great
opportunity to proudly show traditional costumes.
We continued to excel in The Arts and Physical Education. Our
Junior Choir performed the musical “Gnome Alone”, while the
Senior Choir participated in the Massed Choir Festival. The Year
6 students’ performance of the musical,” Aladdin” was of a truly
professional standard and show- cased the amazing talents of all
these students. Our Visual Arts Program included upcycling
shoes to show each child’s cultural story. Our interschool and
school sporting efforts showed a continued improvement in
student fitness as well as maintaining very high levels of
enjoyment and sportsmanship. A history making moment saw our
Year 6 Boys’ Cricket Team become State Champions at the
WACA grounds in November. As result the team played an
exhibition match just prior to the Scorchers’ night game.
From Paddock to Plate was our STEAM theme across all
curriculum areas throughout Term 3. Students enjoyed visiting a
farm and other food related businesses. Robotics and coding
sessions were embraced across the school with some great
outcomes including, robotic bees moving to pollinate crops.
Students also made excellent models of farms, delicious
breakfast cereals and smooth, creamy butter.
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Como Primary School
Financial Summary as at
31 December 2021

Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

Budget
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

18,590.00
128,626.00
52,819.00
50,883.00
1,967.00
3,315.00
3,866.00
84,508.00
344,574.00
67,621.00
118,117.00
530,312.00
530,312.00

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Locally Generated Revenue - Budget vs Actual

18,590.00
125,360.22
52,819.11
50,883.12
1,967.26
3,117.00
3,864.82
84,508.00
341,109.53
67,620.90
117,667.00
526,397.43
526,397.43

$000
Budget

Actual

140

120

100

80

60

Current Year Actual Cash
Sources

40

Locally Raised
$ Funds
247,652.45
Student Centred
$ 117,667.00
Funding
Other Govt Grants5,084.26
$
Other
$ Transfers
3,864.82from Reserves
Transfers
from
$ Reserves
84,508.0018%
Other
1% $ 458,776.53
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Locally Raised Funds
54%

Other Govt Grants
1%

0
Revenue Source

Student Centred Funding
26%

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

Budget

Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$

19,087.00
82,365.00
27,198.00
244,333.00
12,641.00
60,000.00
12,723.00
990.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

16,987.95
65,198.24
24,927.84
207,315.01
6,791.56
60,000.00
11,255.36
325.00
-

$
$
$
$

459,337.00 $
$
459,337.00 $
70,975.00

392,800.96
392,800.96

$000

Goods and Services Expenditure - Budget vs Actual
Budget

Actual

300

250

200

150

100

50

0

Cash Position
$000
210

Expenditure Purpose

160
110
60
10

Cash Position as at:
Bank Balance
Made up of:
1 General Fund Balance
2 Deductible Gift Funds
3 Trust Funds
4 Asset Replacement Reserves
5 Suspense Accounts
6 Cash Advances
7 Tax Position
Total Bank Balance

$

333,109.48

$
$
$
$
$
$
$
$

133,596.47
201,527.05
(1,240.04)
(774.00)
333,109.48
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ATTENDANCE
Semester 2 2021
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Glossary
HASS – Humanities and Social Sciences
SAER – Students at Educational Risk
LSC – Learning Support Coordinator
NAPLAN – National Assessment Plan Literacy and Numeracy
NMS – National Minimum Standards
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